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Foreword 


s a manager and a leader in the Public 

Service of Canada, you are worki 
oe organization that the Gov 

ie is one of this country’s str 

The survey of Public Service employees ha identified 

areas where we have been successful in valuing 

our people and areas where we have work to do 

to make ours a workplace of choice for current 

and future employees. 


I am committed to taking action to achieve this 
goal, and.I am asking you, as a manager and a lead 
to join with me in making it ge ee All our acti 


e ours a workplace of choice. I trust that 
are my commitment to change and renewal, 
and I thank you for your vision, hard work and 
support for the idea that we must value our people. 


V Peter Harder 


Secretary of the Treasury Board 
and Comptroller General of Canada 


What happens now? 


What happens now? 


his is the first Public Service employee survey 

of its kind ever conducted in the world. A total of 

105,000 employees completed the survey, representing 
55 per cent of federal Public Service employees. This means 
the results are available for every department and agency, 
and for all the organizational units—generally the branches 
or sectors—identified in each. This gives us a Solid base 
for analysis. 


These results show us where we stand today and 
provide a benchmark against which we can measure 
our progress in the future. 


Let’s not stand still. However well or poorly we are doing 
in any area, we want to improve and we will be repeating the 
Survey again later to measure progress. 


It’s worth talking about. This is more than some ideas about 
how to renew the Public Service of Canada. As a manager, 
you have probably already taken action, perhaps following 

up on your department or agency’s action plan outlined in 
La Reléve: A Commitment to Action. Or maybe you have 
acted on some of the recommendations listed for managers 
in the report Valuing Our People. You may have read the 
report on values and ethics, A Strong Foundation, and 
brainstormed with your staff about these issues. There 

has been progress. Things have been improving in the 
federal Public Service. 


Public Service Employee Survey 1999 Turning results int 


The survey gives you valuable information about the 
need for further change in your branch or sector. your 
department or agency, and the Public Service as a whole. 


This is information you can use to engage in dialogue 
With your employees and their union representatives. Real 
change has to happen where people work every day, in 
each workplace throughout the Public Service. 


You are part of a larger effort. With the results for your 
department or agency, your deputy head and management 
team will also take action to improve your organization 

as a whole. Likewise, there will be action taken across the 
entire Public Service. To do this, the Treasury Board of Canada 
Secretariat will work with departments, central agencies and 
the unions to address the most urgent corporate concerns. 


All of these plans will be updated continually and progress 
reports will be prepared and distributed. 


It’s up to you and your team. While all the efforts made will be 
important, the most significant ones will be those that you 
take, in collaboration with your employees and their union 
representatives, in your work unit. 


Change will happen and be seen to be happening only if 
a majority of Public Service managers are committed to 
renewal and take concrete steps within their own teams 
to contribute to that renewal. 


How can you turn 
results into action? 


Your employees need to know that you are committed to 
the survey and to improving the workplace. When employees 
see this commitment from you, this will provide evidence 
to them that Public Service renewal is real. We have a 
momentum for renewal. Let’s build on it. 


How can you 
turn results into action? 
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Organization Report 


Strongly Mostly Mostly Strongly Don't 
Agree Agree Disagree Disagree Know 


I believe that the work I do 
is important 


“We did all right!” 

The successes in your department or agency may be different 
from those in the Public Service as a whole. Your branch 

or sector may do a great job of giving people opportunities 
for training, for example. We can learn from our successes. 
Share them with other areas of your organization. 
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For example, submit an article for your next departmental! 
newsletter; identify the person in your team who recently 
introduced a good practice and submit their name for an 
award; offer to meet with colleagues in other work areas to 
explain what you did and lessons learned along the way. 


“We didn’t do so well.” 


Although it may be trite to say that nobody’s perfect, it is true 
that no organization can do everything well. And we know that 
there have been troubles and challenges in our workplaces. 
So there will be results that cause us concern. The good news 
is that, by identifying them and talking about them openly, we 
can use this information to move forward. 


If you are in a small team, with no data for your specific 
group, sit down with your employees and talk about the results 
for your branch, sector, or those across government. How relevant 
are they for your group? How might your needs differ from 
those of the larger organization? Use the branch- or sector- 
wide results to spark discussion about your team’s specific 
needs. 


Don't fall for the temptation to sugar-coat or rationalize 
bad results. It can be difficult to discover that people are 
unhappy with aspects of their work lives but this can change 
to optimism if you commit to action. It’s not where you've 
been that counts, in terms of the survey results, it’s where 
you get to in the future. What will the next results show? 


Results for the Public Service as a whole 
and a summary report will be available on the 
survey Web sites as of November 10, 1999, at: 


www.survey-sondage.gc.ca and 
publiservice.survey-sondage.gc.ca 


You can also get print and alternative media 
versions of this report by calling 1 800 622-6232 
(TTY/Teletypewriter 1 800 465-7735). 


Your deputy head will make available to you the 
results for your department or agency on 
November 18, 1999, in print or on your intranet. 

Each department might also prepare a summary 
report of its results. 


At the same time, on November 18, 1999, 
results for departments and organizational units 
will be made available to the public on the Internet. 
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Show leadership 


and share leadership 

As a manager, you can either take leadership yourself, in partnership 
with your team, or you can give the lead to small teams of your 
employees and ask them to respond to the challenges identified 
in the survey and bring their ideas forward. Either way there are 
three key questions to ask at the beginning: 


@ Where are we now? 
@ Where do we want to go? 
@ What do we have to do as a team to get there? 


It is critical that objectives be achievable and focused on 
results. Not everything needs to be done overnight. If you try to 
do too much, you are bound to achieve much less than you would 
like. Select a few key results—issues that are important to the 
employees in your work unit—take action and decide how you 
will measure the results you expect to achieve. 


What results are most important for your group? 
What actions will you take to improve? 

Who is responsible for taking leadership ? 

By what date should this change occur? 

What outcomes will show that you have succeeded ? 


6 © © 6 © 


If you want to learn what others are doing and get new ideas 
for action and change, join the “Let's Talk About It” on-line 
discussion forum on The Leadership Network Web site 
http://leadership.gc.ca. Take this opportunity to chat with 
employees from across the Public Service to get their views 
on similar concerns. 


Keep up the momentum 

You might wish to start with just three action items, for 
example, that are really important for your team and on 
which you know you can effect quick and meaningful 
change. Think of it as your first action plan; there may be 
others. Could there be some results in three weeks? Your 
employees will know you mean it when they see visible signs 
of change and renewal. When you have succeeded with some 
changes, identify a few more improvements that are needed 
and keep going. 
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What tools can help you? 


On the survey Web sites: www.survey-sondage.gc.ca 
and publiservice.survey-sondage.gc.ca you can find: 


@ The Public Service-wide survey results 
and summary report 
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@ Briefing documents on the survey and 
follow-up actions 


@ This manager’s guide 


@ The name and telephone number of the Survey 
Champion in your department or agency 


@ The Framework for Good 
Human Resources 
Management in the 
Public Service 
— A good source of 
ideas to set priorities 
and measure results 


@ Links to other 
resources that may 
be of help to you 


» On The Leadership Network Web site http://leadership.gc.ca 
you can find: 


@ Building on Dialogue: The Leader’s Kit for 
Managers, Supervisors and Employees 


@ The “Let’s Talk About It” on-line forum for discussion 
about the survey and other topics of interest to federal 
Public Service employees 


D By calling 1 800 622-6232 (TTY/Teletypewriter 
1 800 465-7735), you can receive the results for 
the Public Service as a whole and the summary report. 


Your department or agency intranet site should have 
the name of a survey contact person as well as the 
results for your department and organizational unit, 
and for the Public Service. 


Remember, 

the most meaningful 
changes are those we make 
closest to home. 
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Your 90-day checklist 


u do not have to wait for the next Public Service- 
wide survey to measure your results. In fact, you 
should not. Your employees need evidence of support. 
À few months down the road, take a mini-survey: perhaps 
five or six questions related directly to the areas that you are 
trying to improve in your unit. If you had set a benchmark 
—a commitment to improve employees’ balance between 
work and family life, for example—ask people if things 

are improving. 


Then post the results for all your team to see. If the 
results are not going the way you planned, ask yourself 
the following questions: 


Questionnaire Yes No 


— Do you think your team really 
had a frank discussion? 
(How do you know?) 


— Did you try different ways to ensure 


that all members of your team had 
an opportunity to give their input? 


— Did all your employees understand 
what needed to change and how 
it was going to happen? 

(How do you know this?) 
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— Did you involve their union 
representatives in the discussions? 
(If not, why not?) 


— Did you set specific target dates ser 
for each action? 

— Were your goals realistic? A œil 

— Was someone asked to take leadership le Obs) 


for each action? 


— Was this role well explained L 
to the person? 


— Did you iessen his or her workload 


to permit him or her to do this? ae el 
— Did you offer help? fade gee | of 
— Did you talk to him or her on Rives 


a regular basis about how 
things were going? 


If after three months your team does not see any improvement 
in the areas over which you have control, talk some more. 
Bring together your employees and their representatives once 
again and look for new ideas. If one thing doesn’t work, try 
another and keep going until you have introduced visible changes 
in your workplace. They are the ones that count the most. 
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